
 10  Secr e t s  t o  F i n i s h  T ha t  Pro j e c t
GET  IT  DONE !

How many projects have you begun in the last year? Now how many of those 
have you finished? 
If you’re anything like I used to be, I'm guessing there’s a pretty wide gap between the 
number of great ideas you start out pursuing and those you actually finish. If you’re ready to 
close that gap, keep on reading.

You know that project of yours that’s been hanging out on the sidelines for far too long? 
Below you’ll discover 10 secrets to finally finishing it. These tactics WORK. Try one or use them 
all. Focus on these techniques and you'll get that project finished in record time. If you want to 
make it really easy to see fast results, use the Get After It! tips to start taking action on each 
Secret right now.

Goal clarity is critical to finishing that big 
project of yours. See the end result you 
want to achieve in detail.  Stay connected 
to that vision. It will guide your progress and 
activities every single day.

Get after it!

First, document your vision for the thing 
you're trying to finish in detail. Then 
create a daily practice of reviewing and 
visualizing that vision first thing in the 
morning as you're starting your day.

SEE IT CLEARLY1

Get clear on what it is you really need in 
order to finish that project and achieve your 
goal. Do you need support? Ideas? Time? 
Money? If you dive in before you’re clear on 
what you need, you’ll risk getting hung up in 
the details later.

Get after it!

Think through the high level steps you 
need to accomplish within your project 
and list out anything you know you 
need. Then go fill those needs!

Get after it!

Track metrics in shorter increments 
(or "feedback loops") in order to 
determine if you're getting traction more 
quickly. Do this within reason depending 
on the activity, but consider 2-3 week 
time spans for watching to see if 
something is effective and should keep 
happening or if it's ineffective and it's 
time for a course correction.

W HAT DO Y OU NEED? 2

Letting your intuition guide you is huge when 
keeping a project on track. When you're 
tuned in, you'll know best what steps to 
prioritize and what methods to use to drive 
your vision forward. A good rule of thumb; if it 
doesn't feel right, don't do it!

Get after it!

Think back to times when you've trusted 
intuition in the past and it's led you in the 
right direction and remember what that 
felt like. Use those feeling memories as a 
marker to help you discern the diffe-
rence between real intuition and fear or 
resistance pushing back to try and keep 
you stationary. 

T RUST Y OURSELF 3

One of the best ways to experience results is 
to pay attention to your numbers. You could 
track conversions, email opens, or new 
opt- ins. Monitoring your metrics will let you 
know which activities are getting you traction 
and which aren’t.

CREAT E F EEDBACK LOOPS4

Get after it!

Pick a general goal for the focus, like 
"find 4 new private clients" or "create my 
new course" and then don't let anything 
else distract you. No other small projects 
or initiatives. The only activities you set 
forth to accomplish for the 60-90 days 
should be related to either this ONE 
focus or to the general operations of 
your day to day business or life.

If you only picked one of these ten to 
implement right now, this is the one to pick. 
Select a goal, ONE goal, for the next 60 - 90 
days, and let that be your ONLY focus. Don't 
let shiny objects pull your attention away. 
Complete this ONE thing and you will see 
better results than you ever have in your 
business.

BE SINGULARLY FOCUSED 5

Get after it!

Think through what it'll take to create 
the consistency BEFORE you make a 
commitment to something. What's it 
going to require of you to actually 
complete it? What do you need to 
automate and repeat to ensure 
success? Once you're clear on that, 
then you can make a confident 
commitment to complete it, no problem.

When you commit to a deadline you're 
creating accountability around the thing. 
And by following up with practices that 
infuse daily/weekly/monthly consistent 
activities, you're doubling down on your  
follow through.

COMMIT TO DEADLINES6

Get after it!

Next time a project starts to seem hard, 
ask yourself out loud, "do I want to quit?" 
and then think it over, make a decision, 
and boldly answer out loud, "NO! I'm not 
f-ing quitting. I've decided to see this 
through and I know the results I want are 
just on the other side of this decision!" 
Then trust (see #3) and await the 
inevitable magic to show up.

Does this sound familiar? You get excited 
about a new idea and dive in headfirst with 
tons of energy. But over time the project 
reveals itself to be trickier than you’d 
originally imagined. Then that leads to a “this 
is too hard to continue” mentality. When that 
happens, most of us quit. Or we allow a new 
shiny object to get our attention. Don’t! Make 
the bold decision to keep moving through it, 
and the results you’ve been waiting for will 
be just around the corner.

DECIDE NOT TO QUIT 7

Get after it!

Take an honest look at any self-imposed 
constraints that get in the way of taking 
action. Entrepreneurs are notorious for 
stalling because of unfinished websites, 
business cards that need a refresh, and 
multitudes of systems or technologies 
they think are a "must-have" before 
starting. Don't believe the hype! Tune in 
(see #3!), decide you're ready, and take 
action anyway.

flawless strategic plan is critical to finishing 
your big project. But just like the GPS in your 
car can't help you get to your destination if 
you don't step on the gas, the best plan in 
the world won't do anything for your business 
if you never take any action.

TAKE ACT ION, DAMMIT ! 8

Get after it!

Cultivate confidence now. Make a list of 
ten things about yourself that you KNOW 
to be amazing. If that's hard, ask others 
to contribute to the list. The trick here is 
to take it a step further and actually 
BELIEVE they're true. Review your list 
daily to help build up that belief, and in 
the meantime, you can "borrow the 
belief" from your friends who know and 
love you just as you are.

You’re probably great at criticizing yourself. 
Well cut that shit out! What you really need is 
to take way more opportunities to celebrate 
your awesomeness.

REMIND Y OURSELF OF HOW 
AW ESOME Y OU ALREADY ARE
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Get after it!

When starting a new project, ask 
yourself, "what's my BIG WHY for 
creating this thing? How will it serve 
people, my community, the world?" That 
BIG WHY is your purpose or mission. Let it 
be your North Star to guide your
intention for creating the thing and ease, 
simplicity, and success will surely follow.

This is the glue that binds the whole project 
together. When you're coming from a place 
of service, when you’re creating the thing 
you want to create, when it's not about 
money, recognition or ego, you get things 
done. Having a mission or purpose that's 
bigger than you propels you through fear 
and resistance. It’s the fuel that carries you 
across the finish line. 

HAV E A MISSION OR PURPOSE
T HAT’S GREAT ER T HAN Y OURSELF
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Now that you’re familiar with the Top 10 Finisher’s habits, which one will YOU pick to start with? 
And which one can you not wait to share with a friend?

Post on my Facebook Page and let me know which one you’re most excited to implement. 
Then use this link to share with your friends.

For even more great resources to propel your business forward, visit AmyBirks.com
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